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Objectives
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f Rowing in the same direction...
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\{f EASp framework

SAFETY PLAN FRAMEWORK

SYSTEMIC ISSUES OPERATIONAL ISSUES EMERGING ISSUES
Working with States to implement COMMERCIAL AIR TRANSPORT BY New products, systems,
and develop SSPs AEROPLANES technologies and operations

Working with States to foster the

implementation of SMS in the Runway Excursions Environmental factors
industry
Safety Management enablers Mid-air collisions Regulatory considerations
Complexity of the system Controlled Flight Into Terrain
Training of Personnel Loss of Control In Flight

Ground Collisions
OTHER TYPES OF OPERATION
Helicopters

General Aviation
HUMAN FACTORS AND PERFORMANCE
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if Action Distribution

EASp 2013-2016 (88 actions)

By risk area By action type By action owner
i EHFAG

16 Actions on States
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\{f EASp time scales

EASAC Meetings

Janugry 18th June November
EASP is 3 EASp summit 4™ EASp summit
published.

l | | | ‘B’_ | | | 1
S

June August December

Status request Deadline to send EASp

out to States responses submitted to
MB for
endorsement

Drafting & consolidation

New mitigation opportunities
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\{f What is the SRP going to do?

4 )

Assess safety risk
e Challenge: find a consistent method

\.

(" )
Propose mitigation action \/

e Challenge: gain commitment to
implementation by relevant stakeholders

\_

f N )
Document the process
e Create a Safety Risk Register

\. J
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(‘ Role of the Member States

Develop SSPs and establish
a link with the European
Aviation Safety Plan.

How do national efforts
contribute to the actions at
European level?

Share information to keep
the Plan alive.
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if Voluntary implementation
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;f Info and Tools

Home - Sitemnap - Website feedbadk

EUROPEAN AVIATION SAFETY AGENCY
AGENCE EURDPEENNE DE LA SECURITE AERIENNE

EUROPKISCHE AGENTUR FOR FLUGSICHERHE @l

Citizens & General Information | Aviation Professionals & Industry Authorities & Institutions

| The Agency § Learn More
What we do Communications & External EASA Member States Cerification directorate
Executive Director Relaticns Events Rulemaking directorate
Crganisation structure Environmental protection Safety Analysis & Research Approvals & Standardisation directorate
Management Board Recruitment General publications Rulemaking Regulations
Budget and accounts Procurement Technical publications SAFA
lﬂ Official Publication Contacts & FAC Third Country Cperators

~ EASA Home

The agency Safety Management

4 EASA Home

. Crganisation st On this page we provide an overview of the various activities that are being carried out towards the regulation and
& Eeien adider implementation of safety management at various levels in the EU aviation system. Information an this website is
4 Management Board organised in three dimensions to facilitate access and comprehension. The site describes safety management
w Communications & External Relations activities atthe © Member State level, at the European Union (EL) level and at the global level.

WWW.easa.europa.eu/sms
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& Info and Tools

e

European Commission

European Aviation Safety Plan (EASp) Exchange

Welcome to Mr. Rodrigo Friego (IND)

EUROPEAN AVIATION SAFETY PLAN (EASP) EXCHANGE

E communry -

MAME: European Aviation Safety Plan (EASp) Exchange
Policy domainis]:  Transport
Scientific domain(s): ® 5.6.30.19.14 Transport safety
# 5.11.2.8 Transport policy
QUICK GUIDE: [ Download quick guide |
Community web address: | | Vs B s |

https://europa.eu/sinapse/directaccess/easp/
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if State Safety Programmes

STEP 1 (Law)

STEP 2 (SSP)

STEP 3 (Safety Plan) @6 /A

6
STEP 4 (AL0S) / Q‘(\’b /

x 10% 20% 30% 40% 50% 60% 70% 80%
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{f SSP Phase Implementation Survey

Discussions and Surveys Calendar MNotifications Administration
Library of documents Message board Themes
Library of links Send a message Groups

Survey title: SSP Phase Implementation Survey
Duration: 05042013 - 31/07,/2013

/Ba sed on ICAO \ .

P h a Se d In order to complement your contribution/responses, you have the ability to specify docum:

Implementation
1. SSP element 1.2(i):
( S M M E d 3 ) wﬂ@e Holder Organisation and Accountable Executive.*

Additional cbservations:

.
=

\ Dead“ne — JUIV 2013 / b. B:::I:;Iish.‘jSij@plementationTeam.“‘

Additional observations:

.
-
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Thank you for your attention

easp@easa.europa.eu

WWW.easa.europa.eu/sms
Your safety is our mission.
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